
County of Los Angeles
CHIEF ADMINISTRATIVE OFFICE

713 KENNETH HAHN HALL OF ADMINISTRATION. LOS ANGELES. CALIFORNIA 90012
(213) 974-1101

http:/¡'cao.co.la.ca.us

DAVID E. JANSSEN
Chief Administrative Officer

Board of Supervisors
GLORIA MOLINA
First Dis1rict

YVONNE B. BURKE
Second District

February 10, 2005 lEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

From:

Supervisor Gloria Molina, Chair
Supervisor Yvonne B. Burke
Supervisor Zev Yaro~lavsky
'Supervisor Don Knabe
Supervisor Michael D. Antonovich

David E. Jansseel
Chief Administr~W~

MICHAEL D. ANTONOVICH
Fifth DistrictTo:

SACRAMENTO UPDATE

Medi-CalHospital FinancinÇl

Negotiations between the California Health and Human Services Agency and the
Federal Centers for Medicare and Medicaid Services (CMS) regarding changes to
Medi-Cal hospital financing appear to be advancing. We understand this issue will be
considered during Governor Schwarzenegger's trip to Washington, DC next week.

As previously reported, the Schwarzenegger Administration has been engaged in
discussions with CMS to change the way in which Medi-Cal hospital payments would be
financed in California. Specifically, in conjunction with its Medi-Cal Redesign effort, the
Administration seeks to change the mechanics of inpatient Medi-Cal payments,

including the $2 billion Disproportionate Share Hospital (DSH) and SB 1255 hospital
payment programs, to reduce and/or phase-out the use of Intergovernmental Transfers
(IGTs).

'- .-
The Administration proposes to replace IGTs with an alternative financing model
known as Certified Public Expenditures (CPEs), which would be based upon
expenditures by County and University of California hospitals. In theory, County
funds expended on indigent health care would be counted as CPEs, and used to
backfill IGTs currently used to fund the non-Federal share of DSH and SB 1255
payments. The Administration's approach requires afive-year 1115 wavier, which would
replace the existing Selective Provider Contracting Program (SPCP) waiver.
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The Disproportionate Share Hospital (DSH) Task Force, on which the County
participates, has raised numerous concerns including whether the proposed approach
addresses California's inadequate Medicaid share, the pitfalls of trading IGTs for CPEs,
and whether the Administration's concept promotes safety net hospital stabilty.
Because the Administration has not provided detailed financial information, it has been
impossible to determine how provider payments would be impacted, and to what extent
the County Department of Health Services' fiscal forecast would change.

Staff from my office and the Department of Health Services continue to work with the
California Association of Public Hospitals, through the DSH Task Force, to ensure that
Medi-Cal payments to the County health care system are protected.

On February '17,2005, Senate Budget Subcommittee #3 - Health and Human Services
is scheduled to hold a hearing on the Governor's Proposed Medi-Cal Redesign, with a
focus on the hospital financing issue. Assembly Budget Subcommittee #1 - Health and
Human Services is scheduled to hold a similar hearing on February 23, 2005.

UndesiÇlnated Trial Court Fees

Since the release of the Governor's Proposed Budget, we have learned that it assumes
the continuation of the transfer of $31 million of undesignated trial court fee revenue
from counties to the State trial court system. This transfer, which was agreed to by
counties as part of the FY 2003-04 budget, was supposed to be for no more than
two years and is scheduled to sunset at the end of this fiscal year. The County's share
of the $31 million transfer is $9.8 million.

While the budget documents fail to mention, much less explain this change, the
$31 millon is believed to be a placeholder pending further discussions between the
courts and counties on how to standardize fees and produce additional revenue for the
court system. Attachment I contains a revised version of the table showing the
estimated loss to the County from the Governor's Budget, reflecting the additional
reduction that would result from the continuation of the transfer.

Assemblv HearinÇls Announced

This week, ,-~peaker Fabian Nuñez announced the first round of hearings on the
Governor's Budget. The hearings, which began on February 8th, will run through
February and highlight key Budget issues including education, transportation, the
environment, health care, and prisons.

In addition, the Speaker announced the creation of several Extraordinary Session

Committees, which will begin hearings on the Governor's Extraordinary Session

proposals on Monday, February 28. The Committees are: Budget, Education, Public
Sector, District Representation, Ways and Means, and Constitutional Amendments.
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The Budget Committee will hear ACA 4X and related bils. ACA 4X (Keene) is
the Governor's proposed Constitutional Amendment to automatically cut State
expenditures if, during the budget year, the Budget is estimated to be $250 million
or more out of balance as compared to the adopted budget and the Legislature fails
to act within 45 days to address the shortfalL.

The Education Committee will hear ACA 1X (Richman) and ACA 2X (Daucher).
ACA 1 X is the Governor's mandatory defined contribution public pension plan. ACA 2X
is the Governor's proposal for a mandatory, annual financial report by K-12 school
districts. The Public Sector Committee will also hear ACA 1 X.

The District Representation Committee will hear ACA 3X (McCarthy) which is the -
Governor's proposal to create a new reapportionment process run by appointed retired
state or federal judges and require that new reapportionment boundaries be drawn
before the next primary and general elections in 2006.

California Performance Review

The Senate Committee on Government Modernization, Efficiency & Accountability held
a hearing on the Governor's California Performance Review and Reorganization Plans,
yesterday. Attachment II includes the handout used by Legislative Analyst Elizabeth Hillin her presentation. .
We will continue to keep you advised.

DEJ:GK
MAL:JF:JR:JL:ib

Attachments
c: Executive Officer, Board of Supervisors

County Counsel
Local 660
All Department Heads
Legislative Strategist
Coalition of County Unions
California Contract Cities Association
Independent Cities Association
League of California Cities
City Managers Associations
Buddy Program Participants

Sacto Update/sacto update 021005



Attachment I

Revised

ESTIMATED LOSS TO LOS ANGELES COUNTY
FROM THE FY 05-06 GOVERNOR'S BUDGET

(Dollars in Millions)

Reduction in State Participation in IHSS Wages / Benefits

Suspension of State Mandates

Elimination of Juvenile Justice Grants
Probation:
Mental Health

DCFS
District Attorney
DHS/ Alcohol and Drug
Parks / Recreation
Sheriff
Community / Senior Services
CDC / Housing
Non-County Recipients

$ 73.4

33.3

27.9 *
$15.0

5.5
.6
.3

1.1
.5
.4
.2
.6

3.6

Public Works: Suspension of Proposition 42 Transportation Funds 24.7

Undesignated Court Fees: Continuation of Transfer 9.8

Assessor: Reduction in Property Tax Grants

DPSS: Leader Reduction

1.4

.2

Public Library: Reduction in Library Foundation .2

Total Loss $ 170.9

* This program is forward funded so that the loss does not occur until FY 06-07. Some
$25 million from the $100 million program have been set aside "for distribution to local
governmentse,for purposes yet to be specified in the juvenile justice area.

This table represents the loss of State funds based upon the Governor's January Budget.
It does not reflect the actual impact on the County or a department's budget which may
assume a different level of State funding or be able to offset lost revenue.

Mise I estimated loss to LACO gov proposed budget 020705



Attachment II

Senator Liz Flguewa
Chair SENATE

CALIFORNIA LEGISLATURE

1020 N Street. R.oom 521

Sacrmento. CA 95614

(916) 324-2506
Fax (916) 324-5009

Senator Bob Duton. Vice Chair
Senator Roy Ashburn
Senator Debra Bowen
Senator John Campbell
Senator Denise Moreno Ducheny
Senator Dean Florez
Senator Sheila Kuehl
Senator Tom McClintock
Senator Kevin Murray

Ed Howard
Consultnt

Committee on Government Modernization, Efficiency & Accountability

Tuesday, February 8, 2005
9~OOa,m, to 4:00p,m,

State Capitol, Room 3191

ARE THERE LIMITS lO WHAT REFORM CAN ACCOMPLISH?

PANEL 1
9:00A.M,

Governor's CPR and GRPs: Show Me the Money'

Elizabeth Hill, Legislative Analyst, State of California
Jean Ross, Executive Director, California Budget Project

Speakers have been asked to address the following issues: Have you analyzed GRP 1, GRP 2,
and/or the CPR Report? If so, have you quantifed the savings, costs, and toial fiscal effects?
Relative to recommendations in GRP 1, GRP 2, and/or the CPR Reporl where are our greatest
opportunities for eliminating waste, improving effciencies, and reducing the cost of government? As
you reviewed GRP 1, GRP 2, and the CPR Report, are there areas where you believe there were
missed opportunities? If so, what were they? If the Legislature is asked /0 evaluate and make a
policy decision on any GRP, how should fiscal effects of the GRP be considered in that process?

PANEL 2
10:30A.M.

Transparency and Accountability -- Can There Be Accountability In A Secret G9vernment?

Linda Sheehan, Executive Director, California Coastkeeper Alliance
Tom Newton. General Counsel, California Newspaper Association
Ted Prim, Deputy Attorney General, Offce of Attorney General Bill Lockyer
Terry Francke, General Counsel, Californians Aware
Peter Scheer, Executive Director, California First Amendment Coalition

Speakers have been asked to address the following issues: Does the public have adequate knowledge of
. the actions of its government? If nol, please explain Are there current policies thai prevent the pub'ic from
having adequate accas 10 information? If 50, what are they? In sduations where the government is
required to provide the public with certain information, is that information readily and easily available and is
it communicated in a rnanner that is meaningful and useful? is government adequately accountable? Has
government adequately and effciently used the internet and electronic communication to communicate
with the public? How useful is the information currently provided on the infernet and electronically? Is
information provided in the most appropriate (arm? What is the risk 10 the public when ft does not have
adequate information from its government? How can more infonnation result in increased accountability
and effciencies?

BREAK - 12:30p.M. TO 1 :30P~M.

Page 1 01 2



PANEL 3
1:30p.M.

Is California's Business Climate Most Affected by What Government does or by Market
Forces?

Nick Bollman, President, California Center for Regional Leadership
Bett Jo T occoll, Chair, California Small Business Association
Bil Allayaud, Legislative Director, Sierra Club California

Dominic DiMare, Vice President of Government Relations, Chamber of Commerce
Angie Wei. Legislative Director, Caiifornia Labor Federation

Speakers have been asked to address the fOllowing issues: What is the current business climate in
California? (Please provide data, trends, and other economic indicators.) How do California businesses
compete in a global economy without compromising the current standard of living and qualit of life that
Californians have come to demand and expect? What roles do health care, workers compensation,
housing, transportation, education, taxes, and quality of life issues, play in California's business climate
(Our ability to attiact, and retain businesses and employees)? What does business need, want and/or
expect from its government? How does government balance those needs, wants,' and/or expectations with
its duty to protect the environment, defend the rights of work.ers, consumers, and a/l Californians, and meet
other public demands, wants and/or expectations? Does government have a responsibilit to spend tax

dollars in a manner that promotes and protects the current standard of living and quality of life that
Californians have come to demand and expect? If so, how does government assure against waste without
adversely affecting taxpayers, the economy, and/or businesses? Does government have a role in
promoting corporate citizenship and responsibilty? Or, is corporate citizenship and responsibility
something the mark.et itself can provide without consideration of public policy ahd government playing a
role? There has been much written about how government can conduct the business of government more
like a business by examining where the services of an agency may be provided better through contracts
with other agencies. How can government look internally for streamlining opportunites (through
interagency contracts for services) before outsourcing?

PUBLIC COMMENT

'- ,-

Page 2 or 2



co ~. - ;:
t: CL
J. .-o ::.. CL

. , .- i:.
as
(. CL(.
(J t:
.. as
I- E

l-o..i.
(J

'- ,-

-

CDo -~~(

a\H
\

Sl~
'"."
(t.

--'''Io
UJ..--t/::-
~.c
c:
(1
::.-+-
C\-
tI.-
C)
Q)..

?o
en
cúo
oil
5
5:.5



en cr
3'

c: ~
o QJ

D"11- ro

en CL

UJ ..11-
Q)E C)

E 1J
0 ::
(. m

e i: \J
0 c: c:

Ct m.-.. (/ en ..
C' s:.. 'UN t: Q)~.- Q) co Ec: E 0 Q) t:co -- OJ 0" 0~
C) co m 11-..

en~ a. 0 t: fJ0 Q) c: ca .-
C ~ EQ) 0

a: i .- '' ECt .. 0en co 0
UJ Q) c: Q) U.- 08" 2 Ea: .- )('I.- '+ coc. ~ ~ 0,. W l-()

Å

Â Â.
Â



c:--
c:

. .

o----
iñ f
C\ ca
(' Q)0-)-
en Lt
Q) ~
E ~
~O
tn tn
c: D)

a: wE:
D. ::O~

(f
c:o
.-
co
c

!

l
;
,
,.

f.
i

t.

'i

i..
~

)

¡

1
i

ì

l
i. ¡

¡ i

!
(

\

¡

,
¡

í
¡t

I
~
i

¡

i

¡

¡

Î

)
.:

'. ~

1' il l!

,
j

, ;
~

. Í;
,
j

\
j
"

"' C0 GJ

U)
TI
C::

LL

-0
C::
lL
ro'-
a.
i:
QJ

CJ

'-
Q)

-Eo~.
OJ. . co

~
31

".'1':... C'

QJ
CJ
f\a.

.macòoo
C\

coo
,

1,.aa
C\

1'a
CDaa(\

CDa
ibo.0(\

l!a
~oo
C\



F
ift

ee
n 

C
P

R
 P

ro
po

sa
ls

W
ith

. L
ar

ge
st

 F
is

ca
l E

ffe
ct

s
C

P
R

 E
st

im
at

es
, D

ol
!a

rs
 in

 M
ill

io
ns

1 2 3

,
 
4 5 6 

.

7 8 : 9
 '

10 n, 12 13 14 \6

,
 
.

.
"
 
.
.
.
 
"
.
"
.
,

. .
: G

G
 0

7 
. .

 .:
 . 

fia
X

ril
~

~
 F

eä
èÙ

år
 G

ra
~

f F
un

ci
 .

.
 
.
 
H
k
S
 
0
:
'
.
 
.
 
T
r
n
r
i
.
~
f
ô
r
m
 
E
I
I
g
(
D
i
l
i
t
l
i
 
P
r
~
~
¡
Ù
;
è
i
r
i
g
'
 
.
.
 
.

.
 
s
ö
 
4
J
 
.
.
 
W
a
r
r
.
 
F
?
r
o
o
 
P
l
a
n
 
l
o
r
 
C
a
i
i
r
ó
m
i
a
 
S
~
a
1
e
 
E
r
n
p
t
o
y
e
e
s
 
.
 
.
.
 
.

E
N
 
;
1
,
.
 
C
t
i
a
r
i
9
¥
.
 
E
n
l
Q
l
l
m
m
n
l
 
Ë
t
i
t
!
y
;
D
a
I
,
e
 
l
o
r
,
 
¡
(
n
d
e
r
g
a
~
n
e
r
S

. l
f-

F
'1

.5
.:.

; T
fff

;s
p:

rià
tio

ri 
F

~
nd

in
g:

:n
lfi

at
is

 . 
.

G
9
 
~
6
 
.
ß
j
e
~
.
n
i
a
i
V
e
h
i
c
j
~
 
R
e
g
l
s
i
r
i
H
!
O
í

G
G
 
0
6
 
.
.
 
.
L
a
r
r
~
r
y
,
R
e
f
o
r
m
.
s
.
 
.
.
:
'
 
.
 
.
 
;
.
.
 
.
 
.
,
 
.

E
T
 
1
6
 
.
 
I
n
c
r
a
S
e
 

(;
Jl

eg
e:

 a
ru

fU
ni

ve
r.

si
! 

T
L

Ic
in

 f
or

 N
on

,R
es

id
ei

t S
1\

Jd
en

ls
 .

S
0
7
1
 
.
,
 
.
 
P
e
n
o
r
m
a
n
c
e
-
8
a
s
e
d
 
G
b
n
l
r
a
c
1
l
n
g
.
 
.
 
.

S
O

 7
2 

:S
1ì

al
eg

iC
'S

au
rC

in
9"

. .
 . 

. .
 '.

 .
.
 
I
N
F
 
3
D
'
 
D
e
t
8
~
t
l
a
J
i
z
e
 
R
e
a
l
 
Ë
~
á
l
e
 
s
e
(
\
c
e
s

IN
FI

3 
'R

el
in

qu
fs

h~
lg

,H
Y

tS
Ý

 R
o:

ul
e5

 io
 L

oc
al

 A
ge

nc
ie

s

.
G
G
 
0
1
 
.
 
T
a
~
.
 
A
m
n
e
$
I
Y
 
,
 
.
.
 
.
 
:
.
 
.
.
 
.

I
N
F
 
1
1
 
'
S
e
J
l
i
n
g
 
S
u
r
p
l
u
s
 
P
,
6
:
s
i
t
 
A
S
s
e
l
s

G
G
 
,
i
 
7
 
.
.
 
T
a
x
 
R
e
4
i
e
l
 
a
n
l
A
a
n
u
r
a
c
l
u
r
i
n
g
 
E
q
u
i
p
m
e
n
t

A
ll 

uu
hs

r 
C

P
R

 P
ro

pc
.a

ls

1,
25

9

46
5

42
7

41
0 

.
. ~ ~4

.
;
 
3
7
9

~3
2,

02
9

. $
f0

,7
9J

. . . ", . 
.

,
.
 
.

, .
T

o1
al

s,
A

ii 
G

PR
 P

ro
po

sa
1s

"
.
"
;
 
.
1

,.
1
,
0
2
4
'
 
.
:

.
,
 
.
.
J
,
.

1,
00

( 
.

. 4
85

' .
4~

7,
,:

41
0:

 ..

~. .
 
1
5
.

: ~
S5

:: 
: ,

~ 
;:'

 8
0 

:
. '

.8
19

,: 
'.'

: .
 .:

:8
J 

:

..:
:,~

~.
;;:

:,:
'd

,;t
:.

: ß
7g

~ 
i .

; .
 ;.

sp
 ,

.
,
3
4
g
.
.
 
.
 
.
;
:
8
8

. 1
,9

21
. .

--
3,

95
0.

: :
'1

0P
'

. .
 .

;.r
- 

" 
,."

 "
::.

" 
'."

 : 
,',

'$
20

,8
15

. ;
/:$

-3
1'

,e
P

6:
;';

i '
;.,

lQ
O

%
'

~ 
~ 

~

. :
 ~

. ~
 ; 

. L
A

O
"

.. 
,,,

- 
'\'

.~
,.-

~,
P
a
g
e
 
3



S
av

in
gs

 C
on

ce
nt

ra
te

d 
in

 A
 F

ew
Pr

op
os

al
s

.. 
3 

P
ro

po
sa

ls
 A

cc
ou

nt
 fo

r 
H

al
f o

f t
he

Sa
vi

ng
s

. M
ax

im
iz

in
g 

F
ed

er
al

 G
ra

nt
s 

$8
.2

 b
ill

io
n

. T
ra

ns
fo

rm
in

g 
E

lig
ib

ili
ty

 P
ro

ce
ss

in
g 

$4
 b

ill
io

n
. S

ta
te

 W
or

kf
or

ce
 P

la
n 

$3
.3

 b
ill

io
n

L
A

O
~

'~
-:

'i-
-~

:.i
¡:

'~
...

_.
.-

.-
=

':

P
a
 
q
e
 
4



, S
av

in
gs

 O
ve

rs
ta

te
d

~
 P

ro
po

sa
ls

 n
ot

 fu
lly

 d
ev

el
op

ed
~

 O
ffs

et
tin

g 
co

st
s 

no
t c

on
si

st
en

tly
.

re
co

gn
iz

ed
 .

~
 
M
o
r
e
 
R
e
a
s
o
n
a
b
l
e
 
E
s
t
i
m
a
t
e
 
W
o
u
l
d
 
B
e
 
$
1
0

to
 $

15
 B

ill
io

n 
O

ve
r 

5 
Y

ea
rs

~
 N

ot
 a

 C
ur

e-
A

ll 
fo

r 
th

e 
S

ta
te

's
 S

tr
uc

tu
ra

l
B

ud
ge

t S
ho

rt
fa

ll

Ih
O

~
. .

~J
~ 

~-
-L

)

P
a
g
e
 
5



C
rit

er
ia

 fo
r 

C
on

si
de

rin
g 

th
e

M
er

its
~

of
 a

 R
eo

rg
an

iz
at

io
n 

P
ro

po
sa

l

'
:
 
.
 
,
"
!
'
 
,
:
 
"
;
:
:
"
1
:
:
;
 
'
.
 
¡
:
:
.
'
 
"
:
"
"
,
.
 
,
,
'
 
'
:
"
'
.
,
"
 
;
.
:
:
 
i
;
.
 
.
 
'
.
.
 
:
:
~
.
.
~
:
~
~
:
.
:
;
;
;
'
;
;
'
¡
.
~
.
 
:
,
.
.
,
:
.
.
.
:
.
,
.
~
~
~
~
~
:
~
:
:
.
t
:
,
~
~
~
:
.
 
:
'
.

A
.s

 th
 e

. L
.ë

gl
sJ

.å
t ~

-r
ëë

6.
n 

si
 d

er
s!

 th
e 

C
 P

 R
.a

rì
d 

ot
he

r 
,fu

fL
 r

ø
/e

'ô
rm

:1
nt

ià
 ti

,g
h;

"p
r9

.p
Q

$'
~

í$
,,;

Jf
!;,

m
ay

 w
an

H
o 

co
hs

id
êt

 th
e 

fQ
II.

Ò
w

in
gq

U
es

tio
hs

to
 h

el
p 

dé
te

rm
jn

e:
'å

 p
rQ

p:
ö.

$B
P

st
',:

,i'
, "

,
, ,

m
 ~

s 
E

ff~
C

iiv
~

n~
ss

..,
 W

ou
ld

 1
he

 r
eO

rg
a,

nì
za

tio
n.

 m
ak

e:
th

e 
:p

ro
g'

ra
~

s 
,~

ót
~

.;.
 .'

: d
,..

,'j
 :;

, '
,ii

',:
;.

.
 
.
 
e
f
j
é
.
ç
t
i
v
e
1
.
W
.
Q
û
i
d
 
t
h
e
 
p
u
b
l
i
c
 
r
e
c
e
i
v
e
'
 
b
e
t
1
e
r
 
s
e
r
v
i
c
e
s
 

as
 :a

:¡
-e

sÚ
It

:Ó
f,

1h
e'

:' 
...

. .
.,:

.
 
.
 
r
é
:
ò
r
g
:
â
h
ì
z
.
a
t
i
o
n
?
:
,
.
 
.
 
,
.
 
.
 
.
 
.
 
.
,
 
.
 
.
 
,
.
:
;
"
 
.
 
'
:
 
.
 
'
;
 
.
.
.
,
 
'
:
¡
;
/
,
'
;
;
;

..~
 A

~
cC

)¡
;n

,,a
9i

1t
y.

 I,
n.

 tn
e 

:c
ur

re
nt

 a
nd

 th
e 

ne
w

 s
tr

Ü
ct

u.
ré

:S
i'W

hb
iS

;e
S

P
()

n~
ib

i(r
;:t

'
fo

r.
t,h

e 
pr

6g
r,

a'
m

'$
 o

ut
cö

m
es

? 
IS

,th
.e

ne
w

 s
tr

uc
tU

r:
e 

li,
ke

ry
,tô

:im
.p

.r
ov

er
:'.

 .,
::,

~
 ::

.'.
 :.

pr
og

rß
m

ac
o6

i;n
.ta

bi
lit

y?
 ',

. .
', 

""
.:"

 . 
'..

'..
'.~

'::
;:"

:~
~

":
:,

.
 
~
 
O
v
~
r
s
.
i
g
'
~
t
.
 
'
W
i
 

1
,
 
t
h
e
 
n
e
w
 
~
t
r
u
c
t
u
r
e
.
 
p
r
o
v
i
d
e
,
f
o
r
 
e
f
f
e
c
l
i
v
~
t
:
 
/
n
d
e
p
e
:
r
r
d
e
h
L
:
.
.
'
 
'
 
'
"
.
'

o
v
e
r
s
¡
"
g
h
t
 
b
y
 

t
h
e
 
e
x
e
ç
u
t
i
v
e
 
i
:
i
r
i
d
J
e
"
g
i
s
l
a
t
i
v
e
b
r
a
r
i
c
h
e
s
?
:
;
 
;
d
:
.
 
:
~
.
.
.
 
.
,
)
,
,
;
;
'

:
 
" L

A
O

~
, .

."
, '

4'
'- 

~
~
 
_
'
.
'
~
:
:
A
.
:
 
~
¿
-
-
-
-
-
'
J

P
a
g
e
 
6



C
rit

er
ia

 fo
r 

C
on

si
de

rin
g 

th
e

M
er

its
 o

f a
 R

eo
rg

an
iz

at
io

n 
P

ro
po

sa
l

(c
on

tin
ue

d)

.
 
.
 
.
"
 
.
 
.
.
.
 
.
.

. 0
..i

ffj
ci

~
nd

y.
 W

6u
ld

;th
é 

'r8
ar

ga
ni

za
tia

n 
im

pr
av

e'
th

eu
s(

3 
O

rii
hì

¡'t
ë~

:;.
':'

:)
.:~

':Y
'::

:.'
,:;

;~

. .
.r

es
aU

rc
és

? 
A

re
 th

er
e 

re
as

Ö
ns

 to
 b

"e
iie

vs
. t

ha
t .

th
èp

ra
gr

an
is

'c
~

Ù
'i:

p:
ë,

:::
:'.

!:;
;;:

: :
/r

:,
."

 '-
 ..

'. 
. .

...
' .

 "
,. 

.:"
 l 

'.,
 ,J

' ¡
.. 

,"
õ;

" 
i. 

i "
 .

. .
ad

m
jn

is
1è

re
d 

m
or

e 
.e

ffi
ci

en
tly

? 
D

a 
ex

is
tin

g 
pr

og
ra

m
se

xh
ib

it 
dW

P
'I.

ita
tió

b:
qt

;.,
~

:
: ,

éf
fo

rt
 Q

r 
Ja

ck
:p

f Ò
bd

rd
in

a1
íò

h?
 ..

 ..
. '

.. 
.. 

'::
."

,.,
.~

.-
:'~

::;
;..

::;
:::

:.

. /
b'

¡h
er

 O
pt

io
ns

; W
~

s'
tiS

jh
 e

 p
ro

 b
le

m
 th

's
t i

s 
be

ih
g~

dd
 r

es
s~

d?
 'i

§~
 ;:

;'"
, "

J 
';;

:'
.
 
.
 
'
r
e
~
x
g
à
n
i
z
.
C
i
t
i
o
n
 
i
h
e
:
 
.
b
e
s
t
 
a
p
p
r
a
a
c
h
 
t
o
 
s
a
h
i
e
 
t
h
a
l
-
 
p
:
r
a
b
l
e
m
?
Ç
o
Ù
l
å
i
m
p
"
r
o
V
-
è
q
 
;
'
;
;
:
)
1

. .
le

ad
er

.s
hí

p;
. d

1a
ng

è~
.'i

n 
pò

líc
y,

 b
et

te
r,

 b
O

ör
di

ha
Ü

ar
i .

bè
1w

eè
n 

,d
ép

ar
im

'é
rî

t~
/':

. .
;':

:
.
 
.
o
r
 
6
1
h
e
r
s
a
l
u
t
l
o
n
s
 
p
r
o
v
i
d
e
 
a
 
b
e
t
t
e
r
 
r
e
s
u
l
t
?
 
.
 
.
.
 
.
.
.
 
.
.
,
 
:
.
 
.
.
 
.
 
:
 
.
:
:
 
.
.
.

. .
./ 

ln
i~

.;e
m

an
ta

tío
n.

 D
ö 

th
e 

ex
pe

ct
ed

 lo
rig

~
te

rm
 b

en
ef

its
bl

lt~
~

i9
h:

:th
è;

sh
~

rt
~

,::
, .

.. 
'

.. 
te

rm
: c

os
ts

 a
nd

 a
i~

.r
ú.

p.
tiö

ns
. I

ra
m

 th
ei

m
pl

em
en

tå
fia

n.
 ö

fth
er

eq
rg

ä'
ní

zÇ
1t

jp
.h

7:
i:;

. W
ill

 th
e 

pu
bl

ic
 e

xp
er

ié
nc

e 
a 

di
sr

up
tia

n 
in

 s
er

V
ic

es
? 

D
o:

es
 l-

he
 ..

 . 
..:

, '
; .

.. 
:.

.
 
f
m
p
l
è
m
e
h
t
a
1
i
o
n
 
n
e
e
d
 
t
o
 
O
C
C
L
J
r
 
n
o
w
,
 
q
r
 
.
c
a
n
 
i
t
 
b
e
 
p
h
a
s
e
d
 
i
n
O
v
e
r
J
.
i
l
l
e
?
 
.

.
¡
.
 
.

,.-
(" L

A
O

JJ
.r

~~
...

~'
.?

;.1
P~

 ~
~

P
a
g
e
 
7


